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1 \/\/ What are companies doing to improve outcomes in these areas?

EX E C U T I V E Collecting amounts due, assessing and granting credit, managing cash flow,
. and optimizing working capital are critical to the success of every company.

This survey asks respondents to report:

o What percentage of cash is applied automatically? How many

2 : i T T 9
~ F R A people are on your A/R team?
I =vamy e ‘ - (; '-, ). o What customer data can your team access to manage delinquency
e SR S R SRS P o 7L and evaluate bad debt risk? Do you have sufficient reporting and
gl ot e it | data available to support rapid, informed decision-making?
.. : : 1 o Inwhich areas would you like to have more business intelligence
B £ : o available?
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How many people are involved in A/R and credit management?

57%
B Fewer than 6
M 6to 10
" More than 11
22% " I don't know
18%
-

The majority of respondents report having a team of ten or fewer people to handle A/R and credit management.
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What percentage of cash is applied automatically (no human intervention)?

[ JLess than 70% 50%
B 71% to 85% 14%
[ IMore than 85% 7%
) Not sure/We don't
measure automated 29%
cash app

Very few respondents, just 7%, have automated cash
application for the vast majority of their transactions,
requiring intervention less than 15% of the time.

Summary Results | May 2022 IA"P
ulse

Copyright ©2022 Gatepoint Research. All rights reserved. This report is the sole property of Gatepoint Research and may not be used, reproduced or redistributed in any form including, but not limited to, print & digital form without express written consent of Gatepoint Research



What customer information can your team access to manage delinquency and
evaluate bad debt risk?

B Customer payment
performance and behavior
changes

61%

" All the customer data needed
to manage credit limits/
credit holds

97%

| Credit reference agency data
for changes that increase
or decrease confidence in
supplying credit

* | Other

43%

Having access to customer payment history and payment behavior changes assists 61% of respondents in managing delinquency
and bad debt risk. 57% have access to data that helps them apply credit limits and holds. 43% rely on credit reference agency
data.
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How does your team customize collections treatment by customer behavior?

35%
26% 959,
l l M%

Customizing collections is handled using spreadsheets (say 26% of respondents), or is changed when customers behavior changes
(25%), or as a result of a periodic review (14%). More than a third don't customize treatment.

B Credit control team decides using
spreadsheets or other manual
method

o Treatment is changed dynamically
as and when customer behaviors
change

" Customers are segmented for
treatment based on an periodic
review of behavior

" We don't customize collections
currently
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Do you have sufficient reporting and data available to support rapid, informed
decision-making?

B Yes, we have a full suite of 34%

reports and dashboards to
meet our requirements

2 Yes, but quality or 37%

quantity needs some
improvement

" We have the data but takes 14%

too much time to be useful

" | Not at all 15%

More than half (51%) of those surveyed report they have reporting and data for decision-making, but admit the information is
lacking in one way or another, or takes too long to analyze and be useful. 15% admit they don't have nearly the data or reporting
they need.
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In which areas would you like to have more business intelligence available?

42%
37% 37% 36%
B Customer behaviors
2 Collections management
. Credit and risk management
.~ Cash flow reporting
" Other
9%

Customer behavior is such an important factor that 42% of respondents list it as a top area in which they'd like to improve business

intelligence. In a near three-way tie for second place are these other areas lacking sufficient intelligence: Collections and credit/risk
management (cited by 37% each), and cash flow reporting (36%).
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Which of your metrics have been negatively impacted by the economic downturn?

46%
l - |

DSO: Aged Debt: Bad Debt: Other
Cash Collections Provision Write

23%

As the economy degraded, collections is the hardest hit metric by far, say respondents.
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Which two areas need the most improvement for managing debtors and cash flow in

20227

B Process Automation

| Recruiting/retaining
skilled Accounts
Receivable team members

" | Insufficient staff and other
resources

| Non-payment (bad debt)
while balancing need to
grow revenues

| Other

50%

33%

26%

23%

12%

Automating their processes is the top priority for half of those surveyed, followed by a third who need to hire and keep top talent.
Staff supplement and the balancing act of managing bad debt while growing revenue rounds out the list of top improvements

needed this year.
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In which area(s) do you need to add or improve automation to improve cash
collections and related metrics?

42%
37%
33% 33% B Cash application
™ Collections
. Credit & risk management
. Invoicing
13% " Other

With so many respondents that require manual intervention in a high percent of their cash app transactions, it is not surprising that
this is the top-cited area in which automation is desired.
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BlackLine is a provider of cloud software that

automates and controls accounts receivable,
BLAC K LI N E financial close and more by unifying data and

processes, automating repetitive work, and

driving accountability through visibility.

Learn more at blackline.com
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https://www.blackline.com/accounts-receivable-automation/

