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WHO DID WE SURVEY?

Between May and September 2022, Gatepoint Research invited selected executives to
participate in a survey themed Workforce Trends Affecting Organizations Today.

Candidates from several industries were invited via email and 100 executives have participated
to date.

Management levels represented are all senior decision-makers: 13% hold the title CxO or are
VPs, 67% are directors, and 20% are senior or department managers.

100% of responders participated voluntarily; none were engaged using telemarketing.
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EXECUTIVE SUMMARY

Companies across the board are dealing with a disappearing workforce and the need
to adapt to remote and hybrid workers. How are companies coping in the face of the
pandemic? Is current HCM technology doing enough to support this new type of
workforce?

This survey asks respondents to report:
« What are some of your most pressing workforce management challenges?

« Which functionality gaps do you need to fill in your current HCM /workforce
management system to meet your strategic initiatives?

« What's important to consider when evaluating new technology solutions?
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What are some of your most pressing
workforce management challenges?

e of & mancomis and e shortage NN ¢
face of a pandemic and skills shortage ?
Dealing with modern complexities _ 479
such as anincreasingly mobile workforce ?
prhhiivesmtticiell  EX
in their day-to-day activities °
Onboarding and training of new o
talent in an efficient manner

Aligning staffing requirements

with business needs 29% Pandemic-induced shortages of skilled
workers is the most pressing issue. Finding
goveEr:fr:Jé:‘tgaﬁzrzg'ii(;’:‘:f:g\’t\jlig][ions I and employing talented people is a major

challenge to managing the modern
workforce, say 85% of those surveyed.
Other 6%
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What are your top priorities in your current
job role?

S moieyee engagemeny - NN -
employee engagement) ?
Update technology (related to o
inefficiencies, employee sat)
Mitigate compliance-related risk _ 19%
Improve data security (including
employee personal data)

47% of respondents are focused on becoming an employer of choice, which, for 43%, will be more
likely if they can solve their low employee engagement rate, and for 35% when they update their
technology.
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Which of the following are strategic initiatives
for your organization in the next 12to 18
months?
improving employee experience | ¢
Addressing talent gaps/skills shortages || NG 54
Increasing the level of o
engagement among employees IR 53%
ereity, tquiy. Inclusion progrern N 3
Diversity, Equity, Inclusion program ?
Leveraging performance data _ 279,
to inform retention and development °

Standardizing on a method to manage o
a geographically dispersed workforce - 6%

Other [ 4%

Over half of all those surveyed say their organizations are focused on making improvements to the
current employee experience, dealing with gaps in talent and skills shortages, and bolstering
employee engagement.
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Which functionality gaps do you need to fill
in your current HCM /workforce

management system to meet your strategic
initiatives?
. Talent acquisition _ 51%
(screen, track, and hire best-fit candidates)
Talent management _ 48%

(compensation, performance, and learning)

HR service delivery [N <0

(workflows, employee sentiment analysis)

Human resources N <

(onboarding, benefits, and compliance)
Avaytes | <
(labor insights and reporting)
3 and data cotoction) I 25
(labor tracking and data collection) °

payroll |
Talent acquisition and management
Employee scheduling _ 13% )
(forecasting' shift Swappmg) ° are kenyCtOl’S fOI’ man_y hOpIng to
meet strategic initiatives.
Other - 5%
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Of the following, which capabilities would

help your organization better respond to a
situation like today's pandemic in the future?

Alternative methods of employee commurication | <
ential employees and strsk roles I N 3
essential employees and at-risk roles °
nd reporting for e reguiotions I Y 5
and reporting for new regulations °
Alternative time collection methods ||| ERGTTEEE 259
Providing access to HRresources, pay information, o
- I 2>
and general policy updates to remote employees
43% report that in instances of

Training & certification tracking for disaster response ||| [ GGG 20 unprecedented times affecting

the workforce, alternative

Alternative payroll delivery, payrqll services, - 7% methods of commun/catmg W.Ith
and/or same-day pay options emp/oyees is key to he/p/ng
organizations respond better.

oter [N ©
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Does your company plan to upgrade or
replace its current HR, payroll, and/or
workforce management system? If so,

when?

Now 6 to 12 months A year or more No plans

18% are looking for new solutions in the next year, with an additional 16% looking to upgrade
shortly after.
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What's important to consider when
evaluating new technology solutions?

Streamlining and standardize processes || NN -
Improving productivity | 66%
Controlling costs |, 65%
Delivering an optimized employee experience [ NG 50%
Improving customer satisfaction [ NNEGNGNENGNGNNNNNN 44%
Level of vendor service and support [N 41%
Minimizing compliance risk [N 39%
Managing employee lifecycle [ 25%
Other [ 3%

When evaluating new solutions, roughly two thirds of respondents are focused on streamlining and
standardizing processes, improving productivity, and controlling costs.
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JOB LEVEL

80% of respondents to this survey hold executive or director-level
positions in their organization.

VP 3%

Cx0 10%
Manager 20%

m CxO

= VP
Director

= Manager

Director 67%
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About the Company
u UKG (Ultimate Kronos Group) offers

HCM, payroll, HR service delivery, and
workforce management solutions that

drive better business outcomes,
improve HR effectiveness, streamline
the payroll process, and help make
work a better, more connected
experience for everyone.

Learn more at ukg.com
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https://www.ukg.com/

