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WHO DID WE SURVEY?

Between August 2024 and January 2025, Gatepoint Research invited selected executives to
participate in a survey themed Supply Chain Strategies in Today's Enterprises.

Candidates from several industries were invited via email and 183 executives have participated
to date.

Management levels represented are all senior decision-makers: 26% hold the title CxO or are
VPs, 57% are directors, 17% are senior or department managers.

100% of responders participated voluntarily; none were engaged using telemarketing.
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EXECUTIVE SUMMARY

Many organizations are prioritizing cost reduction in areas like inventory, labor, and
transportation while aiming to improve delivery performance. However, most struggle
with inconsistent or siloed supply chain and e-commerce systems. Efforts to address
these challenges include enhancing forecasting, increasing visibility, automating
processes, and integrating Al to boost resilience and scenario planning. A significant

number of respondents are taking action quickly, with many planning improvements
within the next year.

This survey asks respondents to report:

« What are some of your key initiatives in the next year to 18-months? What do you
have planned?

« How would you categorize your supply chain or e-commerce systems across your
entire organization? How would you rate system capabilities in each area?

« When are you looking to undertake your supply chain improvement initiatives?
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What are some of your key initiatives in the next
year to 18-months?

Reducing inventory, labor and/or transportation costs

Improving on-time, in-full deliveries
Improving agility to react to events/disruptions

Reducing waste to achieve sustainability objectives

Creating demand and replenishment plans based on real-world
execution constraints

Improving accuracy of inventory availability and fulfillment for
end customers

Adapting to increased omnichannel requirements
Adding configure-to-order capabilities

Other

I, 9%
N 51%
I 41%
I 34%
N 28%
I 26%
. 7%

4%

4%

Most of those surveyed are increasing efforts to eliminate unnecessary costs, especially in the areas
of inventory, labor, and transportation (69%,). Over half are also focused on improving performance

for on-time, in-full deliveries.
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Are you using supply chain or e-commerce systems
from any of these vendors?

I ]
10% 5% 3% 2%

61% 22%
SAP Oracle Kinaxis IBM Logility Manhattan Other None of the
Associates above
(proprietary or
homegrown)

SAP is the most commonly-used supply chain/e-commerce system in the vendor list.
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How would you categorize your supply chain or e-
commerce systems across your entire organization?

s, channels, andror productines | M -
divisions, channels, and/or product lines °
e ser operonce o NG
and user experience °
End-to-end integrated supply chain platform _ 8%

Best-of-breed point products in each area 3%

While 26% of organizations have well-integrated supply chain and e-commerce systems, the majority
face issues with inconsistency, disconnected workflows, or siloed technology.
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How do you rate the capabilities of your current technology
solutions in the following supply chain management areas?

(Rate each on a scale from poor to excellent)

. 50% 50%
Warehouse & Transportation Demand & Supply Planning Labor

BN

Poor Excellent Poor Excellent Poor Excellent

Pricing & Promotions

Order Management & e-Commerce Category Management

Poor Excellent Poor Excellent Poor Excellent

Respondents are more precise in defining their displeasure with the operational technology. Less
than 10% assign an “excellent” rating to the relative systems supporting each area.
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Do any of these issues impact your supply chain
management operations?

i maresams sovoc o I 53
while increasing service levels
Disconnect between planning and execution [ 46%
Disconnect between demand and supply || GGG 37
Limited resources — labor and key material components [ 34%
Lack of real-world data or barriers to data sharing [ RN 27%

Need for more flexible fulfillment [N 24%
Software solutions not keeping up with our growth [N 19%

Omnichannel pressure 6%

The challenges most impacting supply chain management operations are the need to reduce costs

while improving service levels (53%) and the disconnect between planning and execution (46%),

emphasizing the importance of solutions that balance efficiency with operational alignment.
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Which of these supply chain improvement initiatives

do you have planned?
Forecasting |, 6/

Increasing real-time visibility into end-to-end operations ||| GG 53
Increasing process automation ||| GGG 5
Increasing speed and resilience in operations |||  GcIEIIIIIIEEEEE /-
Implementing Al or ML to augment scenario planning ||| | || [ | [ GGG 3¢
Planning time-phased replenishment [ 17%
Personalizing customer experiences [[INNEGN 15%
Integrating loT [ 12%

Orchestrating orders across silos [ 11%

Forecasting improvements loom large on the near-term roadmaps for 64% of those surveyed. Other
top initiatives appear to be interdependent: Deeper visibility end-to-end, automation, building a

!aster and more resilient operation, and implementing Al or ML to augment scenario planning.
ummary Results | January 2025

GATEPOINT RESEARCH

PULSE’\|/REPORT



When are you looking to undertake your supply
chain improvement initiatives, if any?

Most respondents are wasting little
time in making improvements to No initiatives
their supply chain operations. Nearly planned
half are moving forward in the next 17%

12 months, another 35% in the next
two years.

In the next year
30%
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Who is responsible for supply chain initiatives in
your organization?
vy tearnis. |
A central office is in charge of that. [ N 2
Each department makes their own decisions. - [T N

Other 3%

13% of respondents are at the top of the decision chain for supply chain initiatives. The rest of the
organizations in the survey have decision-making groups (leadership, central office, departments).
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JOB LEVEL

83% of respondents to this survey hold executive or director-level
positions in their organization.

Manager
17%
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About the Company

o Blue Yonder offers an end-to-end

digital supply chain platform that is

e BlueYonder  deisulychan piatornn,
automated, orchestrated, intelligent
and highly predictive. It's built to
reimagine the entire customer
experience, delivering across any
channel, every time, in every situation.

Learn more at blueyonder.com
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https://blueyonder.com/
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